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Today’s Topics

Launch of 2026 Medium-Term Management Plan

Business Strategies for
“Regain Earning Power” Roadmap and Confidence in

and achieving the Plan
“Achieve Business Growth”

(Speaker) (Speaker)
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Executive Officer Yukiya Tanaka Executive Officer Yoshihiro Takada



2. 2026 Medium-Term Management Plan

Overall Strategies



Where'we are in the Long-Term Vision = _.

Corporate philosophy 500t billion-yenirevenue

Building a more secure world through global collaboration and commitment to excellence

2026

We enable a confident:world
Harvest

GLORY

TRANSFORMATION

Growth

Core and New
2020 Businesses powering
growth together

Seed

Preparation for realizing
Long-Term Vision

Pioneer in

Caesqhdrpargglr:?g contipnedncroomaan Drive customers’ Digital Transformation (DX) with

management and efficient best-in-class products and software platforms* combined

store operations *Software platforms described as ‘platforms” hereafter




Financial Target

Operating
(Billion Yen) 1
FY2026 Target 70 profit 2026 MTP
0
Before Goodwill After Goodwill 60 uerseas Regain Earning
> Amortization Amortization 50 m Domestic Power
LCJ m Before goodwill amortisation
% ROE 10%or more B %or more 40
E 30 24 ”1
L 18
20 R0 E7d
0 RO I C 8%or more 5%or more A 15
= . I
> ROA 5 %or more 39%or more FY2018 2019 2020 2021 2022 2023 2024 2025 2026
Op eratin g (Billion Yen) Net sales 2026 MTP
. 38 Billion Yen 30 Billion Yen 400
PrOfIt or more or more 312 340
m Overseas = Domestic ’
7)) 300
= Net Sales 340 ziiony 235 |
illion Yen 255
(C/)U (Overall) or more 224 217 206 i m— -
200 Achleve-
[ Net Sales Business Growth
zZ € _ , 60 Billion Yen
(New Business Domain) or more 100 I I I I I
FX rate applied: 1 USD=140 JPY, 1EUR=150JPY 0

FY2018 2019 2020 2021 2022 2023 2024 2025 2026



Increasing PBR

Achieve PBR 1.0 or more

Improve ROE, ROIC, and ROA

1. Accelerate business growth
(p.20-38)

v' Develop new revenue streams v Improve capital efficiency
v' Optimize equity ratio

v Increase revenue and profit in
core business

4. Optimize the balance of growth investment and

shareholder returns (p.42)

v" Continue investment for further growth
v

v" Achieve optimum shareholder returns

v

2. Optimize capital structure

(p.42)

Implement progressive dividend while keeping DOE 3.0% or more

Implement initiatives and enhance disclosure of non-financial information
v Continue dialogue with investors to promote the Group’s business strategies

120

90

60

30

3. Improve operating profit
ratio & cash generation
(p.20-38,40,41)

v Increase productivity through
DX and with generative Al
v'Improve cash generation

Dividend per share (Yen)

2026 MTP
100th year IM
commemorative .
dividend Progressive
82 Dividend

DOE 3.0% or more

20
66 66 68 68
6264

FY2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026



Basic Policies

Business Foundation

Business Strategies

Strategies

Basic Policy

Priority Initiatives

Solutions / Platforms

Develop new revenue
streams

* Monetize target businesses (Kiosks & DMP)

- Develop new solutions with products and platforms

combined

flooid

@

UBIQULAR"

OneBanx

P
repiscuir ml| BUYZ0

Increase profitability of
core business

+ Launch products and services that address the need for

self-service solutions

+ Win large business opportunities
* Reinforce the America’s sales force

J

|

Coin & Banknote  Open Teller

Recycler

' .

A
‘m
1%

System

GLR
Series

» '
-
\l é

CI-X
Series

Enhance business
management

DX Strategies : :
J solution/service development

HR Strategies

Capital & Financial
Strategies

Climate Initiatives

- Establish platforms for work process transformation and DX

- Improve employee engagement and develop human capital
_as the source of competitive advantage

|+ Achieve optimum growth investment and stable shareholder returns

- Reinforce initiatives to achieve CO2 target in accordance with the SBT*

J

Reinforce risk
management

+ Identify priority risks and formulate measures to mitigate business impact

*Science Based Target: Global standard for CO2 emission reduction target



Points for business transformation

Past 2026 MTP

1. Material KPIs Revenue Profit
T X

2. Business Pillars 1@t
M e m&B

Cash Handli Cash Handling :
al?/lacha}zesing Machines F DX* BUSlneSSGS

*Digital Transformation described as “DX” hereafter

3. Business Models

10



Stage of Growth in Target Markets

wwd “.
Target Markets Flin:airxc'ial + > Stages of growth defined for strategic business expansion

Stages of Growth in Target Markets

OneBanx @mmﬁtﬂ]
X

_ Core Technologies
Profit Growth Data Analytics

+30° Recognition
)

Mechatronics

KPIs
(e;/c?.'bl;ﬁgt%%vork) Seed Growth Harvest
Start up business >> Execute growth strategies

& NACRELEC

) F&B

= -E Sales Growth flooid

0

== AAad Start up business )

@ o +65% o

> ) SHOWCASE GG g

o >

=z [
>
=1
S
®

Execute growth strategies Improve profitability

n
n
()
c
n
-]
m

FY2023 ‘.. FY2026 *Circle size indicates the volume of sales.

(excl. banknote work)

11



Accounting Segment & Target Markets

Target Markets

identified as strategic business drivers

‘ Accounting Segments

‘ Segment H Major Customers

FY2026
Sales Target

wwd “
Flin::rj:'ial +

wwd _ _ _
’ Retail m Financial

160 Billion Yen 110 Billion Yen

i@t FaB
41 Billion Yen

0 Overseas
VEISEaS Financial institutions
Market Retailers 204 Billion Yen 100 Billion Yen 70 Billion Yen 34 Billion Yen
Restaurants
Financial Domestic 40 -
Market Financial institutions 40 Billion Yen Billion Yen
. Domestic

REtall s Supermarkets Convenience

rzisgaiziija) stores 67 Cilion ven 060 siion ven — ( siion ven

IVIarKEL

Restaurants, Hospitals,
Railway companies

Amusement
Market

Domestic
Amusement parlors
(e.g., pachinko)

2 1 Billion Yen

Sales outside
the above segments

8 Billion Yen

Total

340 Billion Yen

12



New level of confidence enabled by platform;oriented business

GLORY
TRANSFORMATION Build ‘New Level of Confidence’ through operational DX and next-level sales promotion

2026
(_Leverage data ) %@

Offer solutions best suited DX Business
Z@B Suppliers

to customer needs

New I_evel of
confidence ® Store DX

NWELICLIREN @ Boosted Sales
Data!Rlatform >

Accumulate data

0-1@3-0 End

Confidence ® Efficiency Al Customers

w o =8 } enabled +2 4 Security
- 1
|

= Collect data through [k
GLORY'’s products
and services

*1 Confidence enabled between customers & suppliers, customers & suppliers through platform-oriented, data-driven services
*2 Confidence enabled between Glory & its customers, suppliers & end customers through Glory’s products

13



Strengthening business foundations with regurring-revenue business

» Further develop recurring-revenue service business (Core Business) and platform-oriented business
(New Business Domain) to strengthen the Group’s business foundations

(Billion Yen)

400
Impact of

300 0
new banknote work
(Temporary)

200

100

FY2018 2019 2020 2021 2022 2023 2026

mmmm Recurring mmmm Non-recurring =0=Recurring composition
Excluding the sales associated with new coin/banknote issuance

14



2. 2026 Medium-Term Management Plan

Management Strategies

15



DX Strategies

8 DECENT WORK AKD 9 INDUSTRY, INNOVATION
ECONDMIC GROWTH AND INFRASTRUCTURE

GLORY DIGITAL VISION i &

*KPIs for the Glory Group unless noted otherwise

Cross-functional DX solutions / services for better
DX platforms Owners: Softvvar_e Platform Bu_smes:s_[?lwsmn Customer Experience Build new level of confidence
DX Business Promotion Division )
p . — Offensive DX — « New Business Domain
e p Sales 60 Billion Yen
Develop DX businesses
;r;’i:eugr;-a:[;i { S pl f o O } Connecting multiple solutions
data uitd platforms for through platforms Develop DX specialists (GLORY LTD.)
[ Create added value with loT solutions ] (R o:der m _
[ Transform sales promotion through DX ] veiquuar-  ISTEISIENT]  Platform W SO0 : foenswe [_)X leaders 430+
(incl. potential leaders) persons
[ Develop core DX technologies ] b 4
. - Defensive DX leaders 100+
Tighten
cybergsecurity . persons
Work process transformation for better
Owner: Information System Department Employee Experien ce » Provide basic DX training for
N | Digitalize work processes using DX tools | ) — Defensive DX — . all Glory employees
Develop DX | Facilitate data-driven management | Leveraging digital tools .
spec:g?llsts [ f | in daily operations Improve productivity
Renew systems for DX ~ p—
Establish — _ - {00)
Dd)i(\_/lies?g:]nsg [ Facilitate work style transformation ] lﬂﬂﬂﬂﬂ_ & . Reduce Fixed Cost 1 Billion Yen
\ )| Deploy DX tools ) Al Bltools RPA |

16



HR Strategies

Achieve financial / non-financial targets
& sustainable corporate growth

Employee engagement (%)

. » Positive response +
Develop human capital from employees 55%,
Target as the source of competitive advantage (Up 13% vs. FY2023)
Health and Productivity Management
Improve employee engagement » Total annual working Less than

hours per employee previous FY

Build foundation for human capital development .
» Annual paid leave taken 70+(y
0

Growth of Individuals & Company Employee Satisfaction
DE&I in workplace/workstyle (%)

v Recruit or/and develop DX specialists v* Promote Health and Productivity

Measures Management > Female new graduates 25%,
v Develop skills and talent to lead the _ .
. . emale in management
next generation of business leaders v" Promote DE&I positions 5%
v' Provide quality training that supports v Respect human rights > Paternity leaves 90
individual growth e
> Persons with disabilities 27%

17



ROIC Tree

Responsible Organization

1st 2nd 3rd 4th M $ales & Production R&D Corporate
aintenance
Net Sales
Gross profit ®
Margin Cost of Sales Ratio to
Net Sales o o
Operating profit
Margin after Tax _
g R&D Investment ® P
B SG&A Expenses _Selling Expenses Ratio
Ratio to Net Sales to Net Sales ®
RO'C _ | General management
Expenses ® o
Working Capital
— — CCC
Turnover ¢ ®
Invested Capital Property, plant and ° °
Turnover equipment
Non-current
— —— Intangible Asset o
Assets Turnover ntangible Assets
B Investments and other P

Assets

18



Capital & Financial Strategies

» Achieve optimum growth investment and stable shareholder returns, while ensuring financial health

Cash Allocation

(Billion Yen)

Cash Inflow Cash Outflow

Loan repayment

60

CAPEX

30

External fund Shareholder

20

returns

v' Aims to retain credit rating of A

1. Financial Health

Equity ratio: 50% approx.
D/E ratio: 0.6 or below

2. Growth Investment

v’ Strategic investment in New Business Domain (e.g., M&A)
v' CAPEX for DX foundation and increased productivity in core business

3. Shareholder Returns

Dividend: For the period of 2026 Medium-Term Management Plan (FY2024-2026),
we aim to pay progressive dividends using the annual dividend paid for the
fiscal year ended March 2024 (106 yen per share) as a standard, while
achieving a DOE (Dividend on shareholders’ Equity) of 3.0% or more.

Share buybacks: Conducted when/if required to maintain financial health

2026 MTP

120 Dividend per share (Yen)
T
100 year
90 5 commemorative
8 j dividend

20 68 68 Progressive
o 62 64 66 66 Dividend
60 56 I I I I DOE 3.0% or more
30 I
FY2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

19
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GLORY

writes a new

STORY

Overseas Business
Strategles 4

“Company Pr -,,,s.ld--" nt
4 Toshim Its / O/Sh Inari |




Business Strategies Target Markets

FY2026 vs. FY2023

Financial
Tal’get 2 04 Billion Yen +18-5 Billion Yen

1. Earnings Structure — Expand recurring-revenue business (Service & Software)

Basic : . : : . : : :
Policies 2. Business Structure — Develop F&B as the third business pillar along with Retail and Financial (Billion Yen)
3. Solutions — Enable customers’ revenue growth and cost reduction @%
204

.
‘ 1. Expand Recurring:-Revenue) business
127

] ] ] Target: 50"% Recurring-revenue ratio
Retail j@Financial 103 103 104

wwd
’ m 2. Develop F&B as the third business pillar
Maintain _
: : 3. Develop DX solutions that enable
customers’ business growth I

UBIQULAR Digital Services E d - 1070 i
</> Software Platform Services Expand Target

mmmm Americas EMEA Asia =0=Recurring revenue

22



Strategy House & Profit Transformation

Profitable

FY2026

Operating Profit before
goodwill amortization

27 Billion Yen

{FY2023 14 Billion Yen)

MTP26 Strategy House*

*The strategies of the 2026 Medium-Term Management Plan are expressed in terms of foundations and
pillars, and the achievement of the plan is represented as the construction of a house.

23



2026 Medium-Term Management Plan
Overseas Business

Financial Market

", UBIQULAI Digital Services 2 $ Grow

€ D Software F itform Services A $ Grow

24



Overseas Financial Market Strategies 7

Solutions Platforms

FY2026
FEVEMUE 70 Billion Yen , : (L
UBIQULAR"
New Business Domain 1 Billion Yen
Teller Cash Recycler Teller Concierge OneBanx

Sales Target

New Business Domain

(Billion Yen)
@ Accelerate monetization of target businesses & Develop new businesses

84
v' Expand recurring-revenue businesses with UBIQULAR (Remote monitoring service) - -
v" Monetize shared-banking solution services
Core Business
@® Improve profitability
v' Replace legacy products with new models & Expand market share
Expand sales of Teller Cash Recycler (TCR) into emerging markets

Expand sales of self-service solutions for bank branch operations
Win large business opportunities

ARNIN

FY2020 2023 2026 Targret Long-Term

Outlook

25




Pursuing the Big Opportunities

. i 8. A

The Opportunity FY24 Key Success Factors
(Europe)

10 000 ‘ ) Roll out first 2,180 units

GLR-200 I

Solution testing complete.

26



Banknote renewal of USD10

® Banknote renewal of USD10 in 2026
® Estimated number devices operated (handling USD): 120,000 units

® There are over 5,000 EOL models in operation on the market

27



2026 Medium-Term Management Plan
Overseas Business

Retail Market

(‘, UBIQULA . Digital Servi :s 2 $ Grow
.|

28



Overseas Retail Market Strategies 7

Solutions Platforms

FY2026
CI-10X &
Revenue 1 O O Series i =]
Billion Yen R : UBIQULAR"
; : i Flooid Unified
New Business Domain 1 5 . CI-100X Smﬁ;;“;;‘;"”g
Billion Yen Series Commerce Platform

Sales Target

New Business Domain
@ Accelerate monetization of target businesses & Develop new businesses

(Billion Yen)

v' Expand recurring-revenue businesses with UBIQULAR (Remote monitoring service)

v Promote “Unified Commerce Platform” (Cloud solution for retail stores)

: : 100
v' Develop solutions for unmanned store operations
Core Business 1
@® Drive growth through new opportunities
v' Expand the sales of new self check-out systems
v'Achieve further business growth in the U.S. as core market

(e.g., product replacement, integrated service functions)

v' Develop business with Top 50 retailers (Tier 1) FY2020 2023 2026 Target  Long-Term
Outlook

29



Expandintroduction to top customers = _.

CI-X deployment to Top 50 and major retailers

Top20 : Aim 50% of Stores(Continues) Capture as Glory Customers

Customers | en|  Customers e ren [ Cotomers Moy nctateton CUstomers VGRS taton  Customers MU it
1 21 Utk 4,757 0%]| 31 eft| 3,791 5%| 41 oft, 2,743 0%
2 22 Vit 1,138 0%]| 32 fit| 2,164 0% 42 pft| 16,678 0%
3 23 Wit 477 5%)| 33 aft| 2,038 45%)| 43 aqft| 34,313 0%
4 24 Xft| 2,804 40%)| 34 h#t| 9,536 10%)| 44 rft|  1,377| 20%
5 25 Y#t| 6,167 30%| 35 ift| 1,676| 10%| 45 stt| 1,748 50%
6 26 Z#t| 2,438 0%]| 36 it 661 5%| 46 tft| 1,501 0%
7 27 aft| 1,535 15%| 37 k#t| 16,340 0%| 47 uft| 6,508 5%
8 28 btt| 29,257 0%]| 38 I#| 5,829 0%| 48 vit| 1,494 0%
9 29 cft| 19,104, 35%| 39 mft| 5,126 0%| 49 wit 783 0%

30 dft 430 5%]| 40 nft| 1,659 0% 50 xft| 1,620 0%

Totalnumber| 518,592 s || 185,692

Cl Installed: 20%Stores
I Aim: Rest of 80% Stores

30



The Opportumty | FY24 Key Success Factors

Must improve the service
5 OOO )) ? delivery and : ¥y

Ci-300X

Win 500 x CI-300X

b or initial roll out | -
R d —

31



2026 Medium-Term Management Plan
Overseas Business

F&B Market

_ a—

32



Overseas F&B Market Strategies

Platforms

FY2026 -
AT i REPBISCUIT
Revenue 3 4 N ¥ Seit-Checkout System PBISCUIT
F&B Billion Yen
New Business Domain 34 3 - L. : l
silionven | ikl W Ty g ioen UBIQULAR"

Sales Target

New Business Domain

(Billion Yen)

@ Accelerate monetization of target businesses & Develop new businesses

v" Increase kiosk sales in core markets 34

v Expand sales of self-checkout systems (Cash recyclers & Kiosks) 29

v' Develop business with leading F&B companies (Tier 1) with Red Biscuit, a newly-
launched retail store solution by Acrelec

v Expand sales of standard package solutions (Tier 2 & 3)

FY2020 2023 2026 Target Long-Term
Outlook

33



~Pursuing the Big Opportunities

The Opportunity FY24 Key Success Factors

6,500

Digital Menu Boards
(Outside & Inside)

Prove service capability in US
and roll out of 400 stores with
Al powered recommendation

engine
] A B

34



2026 Medium-Term Management Plan
Overseas Business

Maintenance Services

35



Sales Trends in Maintenance Services

Maintenance is a large part of our recurring-revenue
S513M

? FY24 Key Success Factors

Improved Improved Improved
Service Service = Service
Efficiency Productivity Profitability

A\ J
Y
29M UBIQULAR"
Emo 11 12 13 14 15 16 17 18 19 20 21 22 23

UBIQULAR is key to going further
More Customers in Retails than ones in Fl.

High Volume. 24/7, Monday to Sunday.

36



Integration of Revolution and GGS America ffunctions transfer)

® Maintenance back-office transfer completed from Watertown to Carrollton.

® Production of Revolution's products has been transferred from outsourcing

to Watertown.

Carrollton, Texas Office
Function: Maintenance back office
Call center (164 employees)
Repair center (64 employees)
Parts warehouse (76 employees)
Technical support/training (54
employees)

0

Watertown, Wisconsin Office
Function:

- Glory Products
- Revolution Products

Lisle, lllinois Office
Functions: Sales, Headquarters




2026 Medium-Term Management Plan
Overseas Business

Remote Monitoring Service

Re
[])

o
t
A

RY
ail
[]

$ Grow

(‘, UBIQULAR Digital Services 2 $ Grow

&|? Software Platform Services 2 $ Grow



Increase Recurring Revenue by Remote Mopitoring Service

Connect whole glory devices in the world to increase recuring Revenue
UBIQULAR = UBIQUE (everywhere) + OCULAR (seeing)

UBIQULAR is a major policy to realize the TRANSFORMATION from a one-time machine sales
business to a RECURRING business through cloud service.

Notifies error information, downloads logs, and updates firmware and templates.
Mainly to realize the distribution of Windows security patches.

Provides reports such as inventory information, transaction information, and errors.

m Treasury Management Service. Managing customer’s cash in the device.

Partnering with CIT/Bank to pickup / fulfill the cash as necessary.

39



Increase Recurring Revenue by Remote Mopitoring Service

Improve profitability by increasing recurring revenue
- =

@

UBIQULAR™ :
Sanls
[Q {

UBIQULAR"™ UBIQULAR"™ UBIQULAR™ | UBIQULAR™ '
Bridge BridgePlus Inform Manage

1 s =6 )
| |

Improve Service ? FY24 Target:
~ Profitability Increase Revenues )
*Ubiqular should part «Recurring revenue 3 O y O OO
of all new proposals '_ o licences

as standard _V -"_S )

40



Increase Recurring Revenue by Remote Mopitoring Service
Number of UBIQULAR licenses to be sold Target 30,000 units (minimum 23,000 units)

Connecting 30,000 units, mainly for
Major installations and number of connections large projects in the Americas

Regi number of | lati l Large pipeline in this fiscal year
egion . nstallations Y
e connections 2 [n)

aft GFS-220

FY2024
Target

btt CI-10
cft CI-5 2,200

Americas 7,864 dft CI-50 1,000 1,000 fllé%%%
eft GFS-220 900 900 e 000

ftt CI-300X
gt GFS-220

htt  CI-10/100 1000
ﬁ‘i CI-100 250 250 5 000
EMEA 4,090 j/t  c1-10/10X 500 (+1,000)
ktt Cl-100 100 100 ’
Fau GFS-220 300
mft Cl-100 300 300 300
nft GFS-220 900
. oft GLR-100 250 4,000
== 3,487 pft  GLR-100 200 (+600)
aft Cl-100 200
rit CI-50 100 100

Total 15,441 — 30,000

41



2026 Medium-Term Management Plan
Overseas Business

Software Platform




Develop recurring business by Unified software Platform

Unified commerce platform (UCP

Scalable, modern & composable architect
todays Omnichannel retailers

Powering digital & in-store operations for
large global retailers...

Cloud services powering
“Just Walk Out” shopping
basket capabilities

Transforming the
customer experience
Empower & modernise

enterprise operations
at HQ level

Maximize in-store &
employee efficiency

g

Flooid’s Unified
Commerce platform
enables customers to
directly address the
converging retail
environment

...from user experiences to
operations and estate
management

Cloud platform
powering digital
journeys




Develop recurring business by Unified software Platform

Designed for a variety of purchase and payment methods. Provides a system that allows
customers to receive the same service no matter where they shop.

From now —-legacy systems- Our new approach

SHUTH gaarm
\ ] \

pmomm

Many challenges include;

-Stand-alone system A common platform based on a variety of
-Add & Paste purchase and payment methods. The same
-System integration is complicated and difficult service no matter where you shop.

-Coupons can be used at cash registers but not
at kiosks

44



Develop recurring business by Unified software Platform

HARDWARE AGNOSTIC | CLOUD NATIVE | SAAS

Customer End-Points
(G Traditional POS ici
<p Pricing
. '
¥l Self-Checkout Payment
q |
| 6 Convertible Lane Receipts
Self-Order & Pay Kiosk X Taxation
"II\IIIII|||
?. Self-Scan / Mobile POS Promotions
Online Shopping Coupons
Mobile Shopping Orders
Deliveries
- -

45



Promote Package Solution (All Market) .

ﬁ Maintenance Services a $ Grow
(L UBIQULAR Digital Services Q $ Grow

<I> Software Platform Services

2 ¥ Grow

E.G

4

Overcome the barriers of "Market" "Product" "Service" and package the
solutions required by customers.
Established an integrated solution team that can provide solutions.

Fl . B Retail F&B
Solution Member "“ Solution Member Solution Member

Software Platform Services

Maintenance
Member

Member

For CV Market SCO Auto Payment Store
Financial Payment KIOSK Including POS Including POS
For Tier2 FB Market For Tier2 FB Market
Order Pay Order Pay (DClI + Acrelec KIOSK + 3™ Party FI SW etc.
Standalone KIOSK InCIUding POS KIOSK %g: :rr 22:2::2 228 rTEIé)OI((:)rUC(-i:APS) Automation Store System

@l + Acrelec KIOSK + Red Biscuit
(®)Cl + Acrelec KIOSK + Acrelec ATP + Flooid UCP

46



Overseas Business Vision >

GLORY + Acrelec + Flooid
= Efficiency, Engagement & Growth

Nt

Our success is a group
: of three companies
‘r‘&‘ working together

(NACRELEC N8
Customer- ed s Maintain
facing ‘
products

ﬁ Maintenance Services %2 $ Grow
(L UBIQULAR Digital Services ﬂ $ Grow

<I> Software Platform Services A $ Grow

- . L 3

' 'I'\/I'ovAed to Packaged Solutions




Q&A Session
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Business Strategies Target Markets .

New Banknote

_ _ FY2026 vs. FY2023 Related Revenue
Financial [ ]

Tal‘get 136 Billion Yen -51 Billion Yen 50 Billion Yen

1. Maximize profit in core business (Reinforce ROIC-based management)

Basic

Policies 2. Expand the sales in Retail and F&B markets

3. Expand DX business using existing customer base

Point 1 Develop new solutions for self-service operations

Point 2 EXxpand sales in target markets

Point 3 Offer packaged solutions (Products & Platforms)

Point 4 Promote overseas F&B solutions in Japan

132

20

51

56

FY2018

Sales by Business Segment

Financial Market

Retail & Transportation Market
Amusement Market

Others

120
112
20 11 98 99
12 15
49
52
47 45
49
42 36 36
2019 2020 2021 2022

187

28

74

78

2023

(Billion Yen)

136

21

67

40

2026 Tar%



2026 Medium-Term Management Plan
Domestic Business

Financial Market



Solutions Platforms

Z RURA GLORY
-]

n Remote customer service ¢ . ) Monitoring

FY2026

40 . IS
Billion Yen -
0.5 Billion Yen Open Teller System i BUYZD

Surveillance service

Center

. MR ENC

New Business Domain - SELCS Ul
(Billion Yen)
@ Accelerate monetization of target businesses & Develop new businesses @ sociedih
v' Generate profit from solutions released during 2023 MTP /
v" Reinforce solution offers to support next-generation branch concept
v' Establish new solutions such as branch surveillance service
Core Business i
40
@ Improve profitability
v" Win large business opportunities
v' Maintain or expand service business
v Complete product replacement associated with new banknote issuance in Japan
FY2020 2023 2026 Target Long-Term

Outlook
52



Forecast of Number of Branches of Domestijc.Financial Institutions

15,000

10,000

5,000

GLORY survey

*Predictive Basis

Megabanks: Latest Trends of Each Megabank

Regional Banks: Latest Trends of 14 Major Banks

Shinkin banks: projected to decline at the same rate as the
latest trend of regional banks

The decline in the number of branches is expected to stop falling and steer toward
new branches, mainly small stores. Smaller stores specializing in individual customers

The number of branches is expected to continue to be reduced. Projected to remain

Number of branches is expected to follow the same trend as regional banks.

2029: Forecasted to stop falling to -3% from 21 years.

2023 2026 2029
2021
NBumber of VS. 2021 Number of VS. 2023 Number of VS. 2023
ranches Branches Branches
Megabanks 1,667 1,470 88.2% 1,510 102.7% 1,570 106.8%
Regtonal 9,265 8676 | 93.6% 8485 | 97.8% 8334 | 96.1%
Sninidn 7,024 6,673 | 95.0% 6,526 | 97.8% 6,410 |  96.1%
Total 17,956 16,819 93.7% 16,521 98.2% 16,314 97.0%
20,000 (Number of Branches) bk
Megabanks:
17,956
16,819 1(6,5021 16,314
98.2%) (97.0%)
are expected to open in the future.
Regional Banks:
flat to 2029.
Shinkin banks:
2021 2023 2026 2029

Megabanks Regional banks Shinkin banks
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~WAVE adoption rate & renewal potential after'system modification

Recurring revenue

* 1. Maintenance services

B WAVE adoption rate

( Megabanks and regional banks )

B Replace potential after system modification (nvew banknote issuance support)(unit)

2. Monitoring services + expansion

Number of WAVE units installed : 18,000
(Total of all business categories)

Of which, number of units to be modified due to the new banknote issuance . 8,400

Of which, replace potential in FY2026/27 . 3,000

Of which, to be replaced in FY2026 . 1,500

WAVE has already been installed in many branches /
Aiming to expand earnings by leveraging a solid foundation
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Long-term Digitization

Current Status Streamlining of branches Expanding small-branch operation

Phase 1 Phase 2 Phase 3

e Build a branch style that is * Establish hub-and-spoke structure * Hub branches maintain full banking capabilities
appropriate for handling operations Hub branches: full-service system offered * Spoke branches will be transitioning to small-

«  Began developing some retail- through face-to-face channels branch operations.
specialized stores. Spoke branches: Centralization of back-office » Unmanned branches using remote services

operations to reduce the number of employees » Store specializing in consulting services
Cash handling by bank staff Reduction of branch administration by eliminating Minimize branch administration through remote
cash handling by bank staff services and self-services

Establish products and services to support small-branch operations
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Solutions with Monitoring Systems

Points

Shifted automatic scrutiny processing of in-
store cash management machines from
daytime to nighttime

reporting of results

driven scrutiny by reserving a scrutiny date.

Expected Effects

-,
Glory's monitoring of scrutiny differentials and " l’“‘\
)

Transition to unannounced, headquarter- stttk

ey -

Reduce the burden of scrutinizing in-store cash

{ Nighttime scrutiny support service ) -less-

Visualization of scrutiny results

{( scrutiny result monitoring service ) -less-

Maintain rigor and reduce the frequency of scrutiny

- Ha { Scrutiny day reservation service )) -less-
Open (of stores) Close
@'ﬁ@ re Lock Automatic scrutiny
DEIOYE up processing (daytime)
J-\jﬁilﬁjf Lock Reduced administrative time
up

Automatic scrutiny
processing (nighttime)

New customer services will be released one after another using our monitoring network.



2026 Medium-Term Management Plan
Domestic Business

Retail Market



Domestic Retail Market Strategies >

o

Solutions Platforms

FY2026 -
6 O !. CBzgilnkr;&ote S RURA
Revenue Billion Yen Recycler Remote customer service -——-_-_-ﬂ
New Business Domain 5 5 N = TR
. Billion Yen _ Unmanned store
Business support apps payment system

Sales Target

New Business Domain

(Billion Yen)
Sales associated with

@ Accelerate monetization of target businesses & Develop new businesses banknote work

<

v' Generate profit from solutions released during 2023 MTP
v" Develop new solutions that enable retail store DX

- Fraud monitoring solutions 55
- Solutions for unmanned stores  etc.
Core Business
@® Drive growth through new opportunities
v" Increase market share with new self-service solutions
v' Develop business with drugstores and convenience stores

FY2020 2023 2026 Targret Long-Term
Outlook
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Labor Shortages in the Retail and F&B'Industries

Figure 4: Number of Unfilled Positions and Vacancy Rate by Sector
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(Remarks) Based on the "Survey on Employment Trends" by the Ministry of Health, Labour and Welfare.

Shortage of labor in both retail/food services:
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Current labor shortage and future outlook,
Mitsubishi UFJ Research and Consulting Co., Ltd.

approx. 200,000
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Domestic Retail Market Vision

Long-term Remote service anc
small stores

Current Improved business
efficienc

1 D—

3 23
- IS BRE <ol T
waade s 3T :‘;" ok "‘E 7 y_,ﬁ»_‘, )
Wi - - - [ A
LSt VIES TS ; VO o |
=;.

[ A
1] N BhL
mm-u -0

it
e e
n

Current Status Self-service at point of sales Smaller store operations

g

Phase 1 Phase 2 Phase 3

* Remote customer service operations

* Systematization of behavior detection

* Automated and remote age verification
* Minimization of back-end operations

* Semi-self-expanding * Semi-self-expanding
* Penetration of self-scanning

* Labor savings in back-end operations ) )
* Introduction of cash voucher machines

Improving productivity of settlement

operations Solving challenges to full self-service Remote support and enhanced security

Aiming to become a core player in solutions for self-service and small store operations
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2026 Medium-Term Management Plan
Domestic Business

F&B Market



Domestic F&B Market Strategies e

Solutions

FY2026 .
Revenue 7 Self-service kiosks
F&B Billion Yen
New Business Domain 4 . Drive-through
Billion Yen == BE NN | system

New Business Domain

(Billion Yen)

@ Accelerate monetization of target businesses & Develop new businesses
v' Maintain or expand solutions sales to leading F&B companies
v Promote TOFREE solutions to F&B companies
v' Enhance solution/platform package through business alliance with
Showcase Gig etc.

v Increase sales of self-order kiosks

FY2020

Platforrr;‘s
-
al 8UYZ0

O:der

Platform

Sales Target

2023 2026 Targret

Long-Term
Outlook



Labor Shortages in the retail and F&B+

1
2
3
4
5
6
7
8
9

10

Percentage of full-time employee shortages

(top 10 industries)

' Information service

" Ryokan/Hotel

- Construction
Automobile and parts retailing

-~ Financing
Transportation & Warehousing
Maintenance, security and inspection
Consumer electronics retailing
Medical, Welfare and Health Care

Restaurant

April 2022

64.6
52.4
59.4
58.4
43.6
52.2
60.1
44.7
43.4
56.9

Targeted industries include 20 or more companies

April 2023

74.2
75.5
65.3
64.1
57.4
63.1
67.6
48.6
58.3
61.3

DDD DD DD D DD

(%)

April 2024

CEDEDDIDIDEE

71.7
/1.1
68.0
64.9
64.2
63.5
62.7
60.4
57.7
56.5

Percentage of non-regular employee shortages

(top 10 industries)
April 2023

April 2022
1  Restaurant 77.3
2 Ryokan/Hotel 56.1
3 Retail of various goods 52.3
4  Staffing and recruitment 53.6
5 Maintenance, security and inspection 43.9
6  Food and beverage retail 48.7
7 Education Services 41.7
8 Financing 28.4
9 Agriculture, Forestry and Fisheries 43,3
10 Food and feed manufacturing 39.3

Targeted industries include 20 or more companies

DPDPDEDDDD DD

85.2
78.0
56.9
58.3
49.0
58.7
38.7
41.6
49.5
39.6

(%)

April 2024

Survey on corporate trends regarding labor shortages (April 2024),

TEIKOKU DATABANK, LTD.

Non-regular employees: "Restaurants" tops all industries at 74.8%, far surpassing
even ”“Retail of various goods”
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Labor Shortages in the retail and F&B+

Environmental Changes DX Promotion

® Deep-rooted aversion to face-to-face
customer service.

® Widespread use of cashless
payments

® Shortage of labor due to declining
birthrate and aging population

® A system that enables stores to operate
with fewer staff

Initiatives required of F&B

® Responding to labor shortages and

. . . . ® Support for delivery, mobile ordering, and
improving operational efficiency

drive-through
® Diversified needs for delivery, mobile

ordering, drive-through, etc. ® Analysis to increase customer spend and

- improve operational efficiency
® Efficient ways to attract customers and

increase customer spend

Need for further DX promotion to solve labor shortage
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Food business DX 'TOFREE'

More freedom and efficiency in the food business.
More comfort and peace of mind for our customers.

Table Service ]

Eat-in, take-out, drive-through, and other services to fit various order formats.
We support not only operational efficiency, but also provide a customized
restaurant experience for our customers.

Pick-up locker ]

DMP service /

Customer Data
Utilization

[ Self-service KIOSK

HEEYV2ARE2L&, BHICHET 5.
food business DX

TOFREE

[ k271U —]

[ Drive-Thru Solutions

[ In-store mobile ordering }

Take-out and
mobile ordering

N/
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- TOFREE Target Areas

Freshly made burgers

Double Additional orders: many

Cheese o
- - Cafes and fast food Bars and taverns
*Drive Thru
*Mobile order *Mobile order der
(table/takeout) (table/takeout)
«KIOSK *KIOSK

*Pick-up locker

Postpaid
Already established Family restaurants
(lunch box, beef bowl restaurants, etc.) -Drive Thru
*Drive Thru *Mobile order
- Mobile order (table/takeout)
G: d er (table/takeout) -KIOSK
Platiarm -KIOSK * Pick-up locker
*Pick-up locker
(SNACRELEC

Additional orders: less

Aiming to significantly expand the size of the market by responding to the diverse needs and operations of

major restaurants
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2026 Medium-Term Management Plan
Domestic Business

Amusement Market



Domestic Amusement Market Strategies .

Solutions
@ Revenue 2 1 Billion Yen

Core Business
@ Improve profitability & Develop new business pillar

v'Complete work associated with “Smart Gaming Machine”

v'Integrate “Smart Gaming Machine” models

v'Enhance DX solutions
- Pachi-PICKS, PAPIMO-ring, customer behavior analysis services,
BUYZO,
system integration (visitor detection systems to amusement systems)
v'Establish self-service solutions
- Tablet POS software, small-sized prize management machines,

new payment system

(Billion yen)

11

FY2020

SREEIRTL ICh—KAFA
P-BANK G8

exsim eXNSIM

Sales Target

I

2023 2026 Target Long-Term
Outlook
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Our potential with smart units

Number of card units installed (unit) GLORY survey as as of May 2024
For Pachinko For Pachislot
Total 380,000 255,000 635,000
Current unit 365,000 175,000 ( 540,000?
Smart unit 15,000 80,000 95,000 Q

The current units will be gradually replaced with smart units.

Remaining potential: 100,000 units/year for about 5 years,
compared to the total of 540,000 units.
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Q&A Session



Notes

1. The forward-looking statements, including operational forecasts, contained in this document are based on the
information currently available to the company and on certain assumptions which the company regards as legitimate.
Results may differ from forecasts due to changes in the economic conditionsin the company's principal markets,
demand for the company's products, and exchange rate fluctuations, and impacts of changes in regulations,
accounting principles and practices. The forecasts may change without prior notice unless required by laws.

2. Amounts are rounded down to the nearest million yen for the calculation of year-on-year percentage difference and
composition ratios.
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