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1. 2023 Medium-Term Management Plan Financial Summary

FY2021-2022: Large drop in profit due to Covid-19 pandemic and shortage of semiconductors etc.
FY2023: Sales, operating profit, and ROE all exceeded the targets.

FY2023 (Billion Yen)

Net Sales Net Sales

(Overall)

@D 372.4 D 36.0

@ 300 @ 4
Operating Profit
After Before

goodwill amortization goodwill amortization

@& 512 58.8
@ 30 35

ROE

After Before
goodwill amortization goodwill amortization

& 141. 17.7.
@ o5, 12.0-

(New Business Domain)

Net Sales & Operating Profit (FY2015 — FY2023) (Billion Yen)
400 372 80
m Net Sales m Operating Profit = Operating Profit ROE . L
Before goodwill amortization Before goodwill amortization
300 58 60
255
226 222 227 235 224 217 226
200 40
14.1%
25 24 23 24 ”
100 20 20 19 20 17 20
0,
4.5% S4% @ @ 4.5%
0 0
FY2015 2016 2017 2018 2019 2020 2021 2023
@
@ Covid-19 pandemic o
2 Shortage of semiconductors etc. ®
®3) Soaring parts prices , ®
. @ Embezzlement at domestic subsidiary QAL.
To PICS (® Termination of ERP deployment ® ®
® Security incident —0b o
@

(D New coin/banknote issuance ® D % ] r—
(2 M&As (Acrelec, Revolution, Flooid) @ 2 o0 ® .JLO
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1. 2023 Medium-Term Management Plan Financial Summary

Offset the decline in operating cashflow with cash on hand and external funding to enable well-planned shareholder returns
and strategic investment.

Cash Allocation (Plan) Cash Allocation (Result) » Results vs. Plans

- Cash Inflow Cash Outflow (Billion Yen)
(Billion Yen) mmmmmmmmmm s
: oAl At33 y ! Repayment

| capital larger than | 24 - Significantly lower due to a drop in earnings

Cash Inflow Cash Outflow ! surplus cash on hand | caused by COVID-19 pandemic and parts

Cash on hand 5 shortage
Repa;\lysment ey g
25 External funding +31
CAPEX « Significantly higher due to increased
30 operating capital and strategic investment,

and decreased sales cashflow

Strategic investment +24

» Significantly higher due to strategic M&As
and capital / business alliances to execute

External funding

71 Strategic ] _
: investment business strategies
Strategic 69
External funding investment

Revolution ﬂ°°|d OneBanx

Retail Systems

SHOWCASEGIG . adIinte %]

40 45

115 142 REDISH= (€ Clip
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1. 2023 Medium-Term Management Plan Business Summary

Accelerate business growth to develop “next generation”

» 2020 MTP and 2023 MTP focused on strategic investment and business alliances in the Retail, F&B (Food &
Beverage), and Financial markets. Business expanded in the areas compatible with Glory’s core businesses
using well-established customer channels.

» Next-generation F&B and DMP* businesses identified as promising (e.g., Acrelec), although sales target not
achieved in New Business Domain.

*DMP (Data Management Platform): Platform used for data-oriented services. It gathers and accumulates online/offline data e.g., customer
behavior to be used for efficient advertising etc.

2020 MTP 2023 MTP
A
FY2021 FY2022

YACRELEC
SHOWCASE GiG

Additional capital was invested in FY2022.

RIZDISH =

LTTE

AAd Revolution

Additional capital was invested in FY2021. Reta”. Sys-tems

=

TIMELEAP
OneBanx

Net Sales
(New Business Domain)
FY2023 (Billion Yen)

@D 36.0 @ 40.0

(Billion Yen)
40

30

36
3 25
20
12
.= B
2
O ||

FY2019 2020 2021 2022 2023

Expanded solution businesses with Acrelec
(kiosks) and SHOWCASE GIG

Expanded software solution businesses
through acquisitions and business alliances
which brought in expertise in retail solutions

Developed new solutions and started
shared service businesses to accelerate in-
store self-service operations

© GLORY LTD. All Rights Reserved. 6



1.

2023 Medium-Term Management Plan Business Summary

H Maximize core business profits by innovation

» Retail market sales increased, supported by opportunities gained with leading global retailers.

» Developed stable revenue streams from service contracts gained through enhanced global service functions.

Net Sales (Retail)

Net Sales (Recurring-Revenue Business)

(Billion Yen)
400

300

200

100

"
FY2018 2019
mm Retail

mmm Amusement

2020

Financial

mm Others

2021

Incl. Retail & Transportation Market (domestic) and overseas retail market
Excl. Acrelec sales

2022 2023

mm F&B(Acrelec)

=0==Retail sales ratio

(Billion Yen) Domestic & Overseas
400

300 Sales of new
banknote work
(Temporary)
200
100
: 117 127
=R
S H E N
FY2018 2019 2020 2021 2022 2023
mmm Recurring mmm Non-recurring =0= Recurring revenue

Excluding the sales associated with new coin/banknote issuance
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1. 2023 Medium-Term Management Plan Business Summary

H Maximize core business profits by innovation

Overseas Business Domestic Business

Retail market sales increased, supported by opportunities Record-high net sales in FY2023, supported by machine replacement
gained with leading global retailers and software modifications associated with new banknote issuance in
Japan, as well as by strong sales in amusement market
Net Sales e \ 7 \
Overseas Retail Market Non-Product 7 Net Sales 187
(Billion Yen) by Business Segment = Others
= Product (Billion Yen)
58 = Amusement Market
Retail & Transportation Market
132 = Financial Market
3 120 Inanci I
112
20 5 ) 74
38 20 11

98 99
; R

24 - 49
21 47 45
16
56

FY2018 2019 2020 2021 2022 2023 FY2018 2019 2020 2021 2022 2023
\\ J \. J
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1. 2023 Medium-Term Management Plan Business Summary

H Maximize core business profits by innovation

Work associated with new banknote issuance in Japan

Progressed as planned, fulfilling our mission as a company that supports social infrastructure.

FY2023 FY2024
Net Sales 50 Billion Yen 5 Billion Yen
D o -
S
o Retail &
7p) .
4 Transportation
< Progressed as planned All to be completed
©
E m
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1. 2023 Medium-Term Management Plan Overall Summary

—(Oucome Challenges Remaining

Accelerate
I business growth v Identified promising businesses
to develop “next (e.g., kiosk, DMP)
generation”
» Monetize new businesses
v" Developed stable revenue streams in
Maximize core recurring-revenue business > Increase profitability of core businesses
business profits v Expanded overseas retail business . ]
by innovation v" Completed the work associated with » Establish stable supply chains
new banknote issuance in Japan . .
: » Tighten cyber security
Establish v Started ‘Business Portfolio
management base , e e
to support Ma_nagement ar_1d p_r_omoted initiatives
sustainable to improve profitability of target
growth businesses

2026 MTP

v' Expand the Retail, Financial, and F&B markets through strategic investment

v" Reinforce risk management to ensure the Group’s sustainable growth

© GLORY LTD. All Rights Reserved. 10



2. Financial Target
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2. Financial Target

Points for business transformation in 2026 MTP

1. Material KPls

2. Business Pillars

3. Business Models

Past

Revenue

Cash Handling
Machines

Profit

m Financial + ?©" F&B

Cash Handling
Machines

+— DX* Businesses

*Digital Transformation described as “DX” hereafter

© GLORY LTD. All Rights Reserved. 12



2. Financial Target

» Regain earning power with “Profit” as new KPI
FY2026 Target

Before Goodwill Amortization

Earning power dropped due to
exposure of business risks Operating Profit 38 Billion Yen

Before GFoIvaIIOA%E'tization Reg ai n AL Margin 1 1 %

Operating Profit 7 _2 Billion Yen Eal'n i ng POWGT’
3 %

Profit Margin

v' Decide Go/No-Go based on ROIC v" Reduce COGS
v' Enhance price strategies v" Reduce fixed cost
v Monetize businesses (New Business v" Improve management efficiency
Domain) through organizational reform
v Assign resources for profitable markets  v° Generate profit or withdraw from
v" Promote sales of profitable products and unprofitable business
services etc.

© GLORY LTD. All Rights Reserved. 13



2. Financial Target

Operating
(Billion Yen) 1
FY2026 Target 70 profit 2026 MTP
o
Before Goodwill After Goodwill 60 m Bverseas Regain Earning
> Amortization Amortization 5 m Domestic Power
g m Before goodwill amortisation
-g ROE 1 O%Or more 6%or more 40
s 30 24 ’1
L 18
20
0 ROIC 8%or more 59 0r more 1L 15
o 10 7
O
a— 0 5
") 0
8 RO A 5 %or more 3 %or more FY2018 2019 2020 2021 2022 2023 2024 2025 2026
Ope ratin g (Billion Yen) Net sales 2026 MTP
P f-t 38 Billion Yen 30 Billion Yen 400 279
rofti or more or more 340
m Overseas Domestic
7] 300
© Net Sales ’
© 340 Billion Yen 235 924 255 ‘
(7p) (Overall) or more 217 206 —— — .
- 200 Ac_hleve
() 'Business Growth
2 Net Sales 60 Billion Yen

(New Business Domain) or more 100 I I I I I
H — 0 I

FX rate applied: 1 USD=140 JPY, 1 EUR=150 JPY
FY2018 2019 2020 2021 2022 2023 2024 2025 2026

© GLORY LTD. All Rights Reserved. 14



2. Financial Target

Profit Margin Before Goodwill Amortization and Sales by Segment

(Billion Yen)

~0-Profit Margin Before Goodwill
Amortization

3 40 Others
21
Amusement
e Market
Retail &
Transportation
Market

FY2018 2019 2020 2021 2022 2023 2026 Target

= Financial Market

® Overseas Market

Asia

103

17

48

FY2018

Overseas Sales by Geographical Segment

(Billion Yen)

204

EMEA = Americas 185 18
16
155
15
‘ 81
127 =
79
103 104 14
70
16 16
68
: 52 I
2019 2020 2021 2022 2023 2026 Target

© GLORY LTD. All Rights Reserved. 15



The red portion has been changed or added based on the announcement made on May 13, 2025.

2. Financial Target

Achieve PBR 1.0 or more

Improve ROE, ROIC, and ROA

3. Improve operating profit

1. Accelerate business growth 2. Optimize capital structure ratio & cash generation
(p.20-38) (p.42) (p.20-38,40,41)
v" Develop new revenue streams v" Improve capital efficiency v Increase productivity through
v Increase revenue and profit in v" Optimize equity ratio DX and with generative Al
core business v" Improve cash generation

==

4. Optimize the balance of growth investment and 2026 MTP

shareholder returns (p.42) . 100th @A
year

Dividend per share (Yen)

v Continue investment for further growth commemorative . _
. .. . . dividend rogressive
v Implement progressive dividend while keeping DOE 3.0% or more 90 82/ Dividend
v" Achieve optimum shareholder returns DOE 3.0% or more
v

Keep total return ratio of 100% or more (FY2025 and FY2026)*

20
62 64 66 66 68 68
+ 6 56 60
v" Implement initiatives and enhance disclosure of non-financial information I I

v Continue dialogue with investors to promote the Group’s business strategies FY2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

o

w
o

*Add a “Target’ of “total retum ratio of 100% or more” for the fiscal years ending March 2026 and March 2027 © GLORY LTD. All Rights Reserved. 16



3. Concept & Basic Policies
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3. Concept & Basic Policies — Where we are in the Long-Term Vision

Corporate philosophy + billion-yen revenue

Building a more secure world through global collaboration and commitment to excellence

Long-Term Vision

We enable a confident world
Harvest
GLORY
TRANSFORMATION
Growth
Core and New
Businesses powering
2020 growth together
Seed
Preparation for realizing
Long-Term Vision
Pioneerin
ca:th;?:,:g:?g Contributed to secure cash Drive customers’ Digital Transformation (DX) with
management and efficient best-in-class products and software platforms* combined

store oPerat'ons *Software platforms described as ‘platforms” hereafter

© GLORY LTD. All Rights Reserved. 18



3. Concept & Basic Policies

GLORY TRANSFORMATION 2026
Shape the future with GLORY

Concept

Develop new revenue streams
Business
Strategies . - .
Increase profitability of core business
Basic Policy
Business Enhance business management
Foundation

Strategies Reinforce risk management

© GLORY LTD. All Rights Reserved. 19



3. Concept & Basic Policies — Material issues addressed in management strategies

The 2026 MTP Basic Policies address material issues for social and corporate sustainability.

New value
creation

Environment

Society

Governance

Material Issues

v" Develop solutions and services that
address society’s needs

v" Recruit/ Develop personnel to drive
business strategies

v" Respect human rights

v" Promote compliance management

v" Protect customer privacy
v Tighten information security

Business
Strategies

Business
Foundation
Strategies

2026 Medium-Term Management Plan - Basic Policies

Basic Policy |

Develop new revenue streams

Basic Policy Il Increase profitability of core business

Basic Policy Il Enhance business management

\

DX strategies

J

HR strategies

r

\

Capital & Financial strategies

\

J

Climate initiatives

Basic Policy IV Reinforce risk management

© GLORY LTD. All Rights Reserved.
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3. Concept & Basic Policies

Business Foundation

Strategies

Business Strategies

Basic Policy

Priority Initiatives Solutions / Platforms

- Monetize target businesses (Kiosks & DMP) (3
Develop new revenue _ _ UBIaSLAR- OneBanx
streams - Develop new solutions with products and platforms —
combined REDBISCUIT Hi BUYZD

Increase profitability of
core business

- Win large business opportunities | " .'{;-.U ' é

- Reinforce the America’s sales force J L Recycler System

Launch products and services that address the need for !i l 7
| B

self-service solutions

Coin & Banknote Open Teller ~ GLR CIX
Series Series

Enhance business
management

- Establish platforms for work process transformation and DX

DX Strategies solution/service development

HR Strategies |- Improve employee engagement and develop human capital

as the source of competitive advantage

|

Capital & Financial
Strategies - Achieve optimum growth investment and stable shareholder returns

Climate Initiatives | . Reinforce initiatives to achieve CO2 target in accordance with the SBT*

J

~\

Reinforce risk
management

- Identify priority risks and formulate measures to mitigate business impact

*Science Based Target: Global standard for CO2 emission reduction target

© GLORY LTD. All Rights Reserved. 21



4. Business Strategies

. Overall Strategies

2023 Medium-Term Management Plan Summary

Financial Target
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V. Risk Management
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Business Strategies — Accounting Segment & Target Markets

Target Markets

identified as strategic business drivers

Accounting Segments

wwd

’ Retail

m Financial

1@t

Railway companies

Segment | ‘ Major Customers FY2026 |
Sales Target 1 60 Billion Yen 1 1 0 Billion Yen 41 Billion Yen
0 Overseas
verseas Financial institutions
Market Retailers 2 04 Billion Yen 1 00 Billion Yen 70 Billion Yen 34 Billion Yen
Restaurants
Financial Domestic 40 -
Market Financial institutions 40 Billion Yen Billion Yen
o Domestic
\,.{Q,H]jl] »‘33 Supermarkets Convenience 7
Transportation  EECES . — illion Yen
MI::I)W@E Restaurants, Hospitals, 67 Billion Yen 60 uonven pione
CA J .

Amusement
Market

Domestic
Amusement parlors
(e.g., pachinko)

2 1 Billion Yen

Sales outside
the above segments

8 Billion Yen

© GLORY LTD. All Rights Reserved.
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4. Business Strategies 1. Overall Strategies — Stage of Growth in Target Markets

Ei

nancia
t....:

wwd
Target Markets Eﬂ@ﬂ

| + f > Stages of growth defined for strategic business expansion

Stages of Growth in Target Markets

KPls
2023 i Seed Growth Harvest
Start up business >> Execu{;g];c;;lvt“r;_s_t_r;t;e_g_i_e_s_ :

2 (NACRELEC

m [ ]

; -E Sales Growth flooid

S £ AAad Start up business ()

m o +6 5% o

s 0 SHOWCASE GG @eta" 3

) >

=z OneBanx m
>
Q
>
o®

X

i Core Technologies
Profit Growth Data Analytics

iti Retail
+3 0% Recognition

Mechatronics

Execute growth strategies Improve profitability

Financial

n
n
o
c
n
-

(11]

. FY2023 ." FY2026 *Circle size indicates the volume of sales.

(excl. banknote work)

© GLORY LTD. All Rights Reserved. 24



4. Business Strategies 1. Overall Strategies — Stage of Growth in Target Markets

FY2026
Sales Target

‘E;()EﬁmonWm

Seed Growth

Sfg oy Yeny -+ -+ -2 OJSMM

>msjBillionLYm_égj

'2;9)Billi6h]Y3§_l_1] .........................................

> Accelerate monetization of new businesses

0:4Bilion Yen)

New Business
Domain

‘ FY2023 ’.. FY2026 *Circle size indicates the volume of sales.

© GLORY LTD. All Rights Reserved. 25



4. Business Strategies 1. Overall Strategies — Growth Strategies

Powering the growth of core & new businesses together

Retail Financial F&B

) { A

Business ® Monetize target businesses (Kiosks & DMP)
Judgement ® Develop new businesses in target markets

Decide Go/No-Go
at each business stage

New Domain
Business

Strategy

Monetize / Develop new businesses

Invest the ci'—zsih generated in New Busliriess Domain

Business
Judgement ® Enhance price strategies ® Reduce COGS

® Reduce fixed cost
Decide Go/No-Go

based on ROIC

Strategy Drive growth & Improve profitability

Core Business

© GLORY LTD. All Rights Reserved.
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4. Business Strategies 1. Overall Strategies — New level of confidence enabled by platform-oriented business

GLORY

TRANSFORMATION Build ‘New Level of Confidence’ through operational DX and next-level sales promotion

2026

( Leverage data )

Offer solutions best suited
to customer needs

Analyze data

A

Data Platform

Accumulate data

o
E g =]
- it el
V E
1

== I_x
; QJ!’ Collect data through [ ]
GLORY’s products

and services

DX Business

New level of
confidence
enabled *1

Store DX
Boosted Sales\

Confidence
enabled =2

Efficiency
Security

Financial

%&4

01@4

]

Suppliers
?

&>

b

End
Customers

*1 Confidence enabled between customers & suppliers, customers & suppliers through platform-oriented, data-driven services

*2 Confidence enabled between Glory & its customers, suppliers & end customers through Glory’s products

© GLORY LTD. All Rights Reserved. 27



4. Business Strategies 1. Overall Strategies — Strengthening business foundations with recurring-revenue business

> Further develop recurring-revenue service business (Core Business) and platform-oriented business
(New Business Domain) to strengthen the Group’s business foundations

(Billion Yen)
400

46%

200 @ ‘ Impact of )

@ @ new banknote work 40%
(Temporary)

200

136

100

85 83

FY2018 2019 2020 2021 2022 2023 2026

N Recurring I Non-recurring ==0—Recurring composition
Excluding the sales associated with new coin/banknote issuance

© GLORY LTD. All Rights Reserved. 28



4. Business Strategies 1. Overall Strategies — Promote solutions that help solve society’s needs

» Contribute to sustainable growth of society and the Group with solutions that help solve issues which

society and customers face

Next-Generation stores will need to...

We offer solutions for...

v Streamline operations to manage labor shortage
1 and increasing labor costs

v Offer non-contact services for hygiene measures

2 v" Enhance loss prevention

v" Retain, increase, and strengthen customer
3 touchpoints

v" Maintain sales opportunities & service levels

v’ Attract customers efficiently & increase per-customer
4 spend

v" Optimize inventory management & reduce food waste

Self-service operations

Fraud monitoring

Remote customer services

Unmanned store operations & Shared services

Data-driven services with DMP

© GLORY LTD. All Rights Reserved. 29



4. Business Strategies

2023 Medium-Term Management Plan Summary

ll. Target Markets

Financial Target
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4. Business Strategies II. Target Markets

FY2026 vs. FY2023

Financial
Target 2 04 Billion Yen + 1 8 .5 Billion Yen

1. Earnings Structure — Expand recurring-revenue business (Service & Software)

Basic
Policies 2. Business Structure — Develop F&B as the third business pillar along with Retail and Financial (Billion Yen)
3. Solutions — Enable customers’ revenue growth and cost reduction @/

204

1. Expand Recurring:Revenue business

127

Target: 50°% Recurring-revenue ratio
Financial 103 103 104

m 2. Develop F&B as the third business pillar

Maintain
y _ 3. Develop DX solutions that enable
customers’ business growth
q o E: d - +0 ]
(& _uBIQULAR Digital Services Expan Target:}103% Software salesiratio FY2018 2019 2020 2021 2022 2023 2026

Target

<l> Software Platform Services Expand

mmm Americas EMEA Asia =—0O=Recurring revenue

© GLORY LTD. All Rights Reserved. 31



4. Business Strategies 1II. Target Markets Solutions

FY2026
CI-10X
Revenue 1 00 Series
Billion Yen

Billion Yen Series

New Business Domain

@ Accelerate monetization of target businesses & Develop new businesses
v' Expand recurring-revenue businesses with UBIQULAR (Remote monitoring service)
v" Promote “Unified Commerce Platform” (Cloud solution for retail stores)

v" Develop solutions for unmanned store operations

Core Business
@ Drive growth through new opportunities

v' Expand the sales of new self check-out systems

v" Achieve further business growth in the U.S. as core market

(e.g., product replacement, integrated service functions)

v' Develop business with Top 50 retailers (Tier 1)

. . Smart Vending
New Business Domain 1 5 CIl-100X Machine

(Billion Yen)

FY2020

Platforms

@

UBIQULAR"
Flooid Unified
Commerce Platform

Sales Target

100

2023 2026 Target Long-Term
Outlook

© GLORY LTD. All Rights Reserved. 32



4. Business Strategies II. Target Markets Solutions Platforms

FY2026
Revenue 70 Billion Yen =y
UBIQULAR"
New Business Domain 1 Billion Y
ion Ten Teller Cash Recycler Teller Concierge OneBanx

Sales Target

New Business Domain =
(Billion Yen)

@® Accelerate monetization of target businesses & Develop new businesses

v' Expand recurring-revenue businesses with UBIQULAR (Remote monitoring service) - o
v" Monetize shared-banking solution services
Core Business
@ Improve profitability
v" Replace legacy products with new models & Expand market share
Expand sales of Teller Cash Recycler (TCR) into emerging markets

v
v' Expand sales of self-service solutions for bank branch operations
v" Win large business opportunities

FY2020 2023 2026 Targret Long-Term

Outlook

© GLORY LTD. All Rights Reserved. 33



4. Business Strategies II. Target Markets

F&B
New Business Domain 34 Billion Yen

Solutions
FY2026

Revenue 3 4 L
Billion Yen Self-Checkout System

Drive-Through
System

@ Accelerate monetization of target businesses & Develop new businesses

v
v

New Business Domain =
(Billion Yen)

Increase kiosk sales in core markets

Expand sales of self-checkout systems (Cash recyclers & Kiosks)

Develop business with leading F&B companies (Tier 1) with Red Biscuit, a newly-
launched retail store solution by Acrelec

Expand sales of standard package solutions (Tier 2 & 3)

FY2020

Platforms

REPSISCUIT

@

UBIQULAR"

Sales Target

34

2023 2026 Target Long-Term
Outlook

© GLORY LTD. All Rights Reserved. 34



4. Business Strategies II. Target Markets m

New Banknote

FY2026
Financial

vs. FY2023 Related Revenue
Re enue
Target — 1 36 Billion Yen -51 Billion Yen [ 50 Billion Yen]

1. Maximize profit in core business (Reinforce ROIC-based management)

Basic
Policies 2. Expand the sales in Retail and F&B markets
3. Expand DX business using existing customer base
Sales by Business Segment
- 187  (Billion Yen)
Point1 Develop new solutions for self-service operations B T ation Market N
Amusement Market
132 Others 136
Point 2 Expand sales in target markets 0 J20 y
74
20 11 98 99
. 12 15
Point 3 Offer packaged solutions (Products & Platforms) 5 49 67
47 45
78
Point 4 Promote overseas F&B solutions in Japan > 42 49 26 26 40
FY2018 2019 2020 2021 2022 2023 2026 Target

© GLORY LTD. All Rights Reserved. 35



4. Business Strategies II. Target Markets m

FY2026

Solutions

New Business Domain 5 5
n Billion Yen

Business support apps

New Business Domain

@ Accelerate monetization of target businesses & Develop new businesses

v" Generate profit from solutions released during 2023 MTP

v' Develop new solutions that enable retail store DX

- Fraud monitoring solutions
- Solutions for unmanned stores  etc.

Core Business
@ Drive growth through new opportunities
v Increase market share with new self-service solutions

v' Develop business with drugstores and convenience stores

6 O .!_l CB:;):wnkr(?ote @ RURA
Revenue Billion Yen ‘ Recycler Remote customer service

Unmanned store
payment system

(Billion Yen)

FY2020

Platforms

o 50770

EEnrF-pf . EEcESGC

Sales Target

Sales associated with
banknote work

<

2023 2026 Targret Long-Term
Outlook

© GLORY LTD. All Rights Reserved. 36



4. Business Strategies II. Target Markets m

FY2026

Solutions Platforms
& RURA

GLORY
Revenue 40 Remote customer service ¢ ‘ Monitoring
_ Billion Yen -) Center

- - :‘1 1 “ -1
O " 5 Billion Yen Open Teller S;/stem i B U Y_’Z D

Surveillance service

New Business Domain . Sales Target
(Billion Yen)
@ Accelerate monetization of target businesses & Develop new businesses Sales assooated it
v" Generate profit from solutions released during 2023 MTP /

v" Reinforce solution offers to support next-generation branch concept

v'  Establish new solutions such as branch surveillance service

Core Business i
@ Improve profitability
v" Win large business opportunities
v' Maintain or expand service business
v' Complete product replacement associated with new banknote issuance in Japan

FY2020 2023 2026 Target Long-Term

Outlook
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4. Business Strategies II. Target Markets m Solutions Platforms

FY2026
- BUYZ0
Revenue 7 Self-service kiosk i
F&B € Billion Yen Srseriee KOst [ BUY
New Business Domain 4 N e l — === Drive-through O:der
Billion Yen -— BE L N ) System Plotform

Sales Target

New Business Domain -
(Billion Yen)

@ Accelerate monetization of target businesses & Develop new businesses
v' Maintain or expand solutions sales to leading F&B companies
v Promote TOFREE solutions to F&B companies
v Enhance solution/platform package through business alliance with
Showcase Gig etc.

v Increase sales of self-order kiosks

FY2020 2023 2026 Targret Long-Term
Outlook
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5. Business Foundation Strategies

.
IV.

DX Strategies

HR Strategies

Capital & Financial Strategies
Climate Initiatives

Risk Management

2023 Medium-Term Management Plan Summary
Financial Target
Concept & Basic Policies
Business Strategies

I. Overall Strategies

Il. Target Markets (Retail, Financial, and F&B)
Business Foundation Strategies

l. DX Strategies

1. HR Strategies

lll. Capital & Financial Strategies

IV. Climate Initiatives

V. Risk Management
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5. Business Foundation Strategies I . DX Strategies

GLORY DIGITAL VISION

*KPlIs for the Glory Group unless noted otherwise

Cross-functional DX solutions / services for better
atforms : ' Ivisi uild new level of confidence
DX p| tf Owners: Software Platform Business Division Customer Experience Build | | of fid
DX Business Promotion Division ]
- N — Offensive DX — + New Business Domain
f R Sales 60 Billion Yen
Develop DX businesses
:;tfséajfai { Buld pl r for DX } Connecting multiple solutions
data [ HrC peromms o ] through platforms Develop DX specialists (GLORY LTD.)
Create added value with loT solutions w
Flooid Unified O:der sUYZ0 )
\. y, [ Transform sales promotion through DX ] UBIQULAR™ Platform Hi ittty o foenswe DX leaders 43 0+
- (incl. potential leaders) ersons
[ Develop core DX technologies ] \ J P
. « Defensive DX leaders 1 00"‘
Tighten
cyber security - persons
Work process transformation for better
Owner: Information System Department Employee Experience « Provide basic DX training for
p . | Digitalize work processes using DX tools | ) — Defensive DX— . all Glory employees
Develop DX | Facilitate data-driven management | Leveraging digital tools .
specialists in da||y operations |mDI'OV9 Dl'OductIVItV
Eet 8;) ish | Renew systems for DX ] fg%‘ —
stablis — - - {oo)
D;_(-I_egding [ Facilitate work style transformation ] lﬂﬂﬂﬂﬂ_ & . Reduce Fixed Cost 1 Billion Yen
ivisions
' ) Deploy DX tools ) Al Bltools RP
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5. Business Foundation Strategies II. HR Strategies

Target

Measures

Achieve financial / non-financial targets
& sustainable corporate growth

Develop human capital
as the source of competitive advantage

Improve employee engagement

Build foundation for human capital development

Growth of Individuals & Company Employee Satisfaction

v Recruit or/and develop DX specialists v° Promote Health and Productivity
Management
v' Develop skills and talent to lead the
next generation of business leaders v" Promote DE&I

v Provide quality training that supports v Respect human rights
individual growth

Employee engagement (%)

> Positive response 5 5+o/
(1]

from employees
(up 13% vs. FY2023)

Health and Productivity Management

» Total annual working Less than
hours per employee previous FY

» Annual paid leave taken 70+o/
o

DE&I in workplace/workstyle (%)

> Female new graduates 25%.,

» Female in management 50
positions %o

> Paternity leaves 90%

> Persons with disabilities 2 7%
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The red portions have been changed or added based on the announcement made on May 13, 2025.

5. Business Foundation Strategies III. Capital & Financial Strategies
> Achieve optimum growth investment and stable shareholder returns, while ensuring financial health

Cash Allocation 1. Financial Health v Aims to retain credit rating of A

- Equity ratio: 509% approx.
(Billion Yen) D/E ratio: 06 or below

Cash Inflow Cash Outflow 2. Growth Investment

v’ Strategic investment in New Business Domain (e.g., M&A)
v' CAPEX for DX foundation and increased productivity in core business

Loan repayment

40 3. Shareholder Returns
Targets: 1. Progressive dividends, based on the annual dividend for the fiscal year
ended March 31, 2024 (annual dividend of \106 per share)
2. Dividends on shareholders’ equity (DOE) of 3% or more
CAPEX 3. Total return ratio of 100% or more (FY2025 and FY2026)*
30 Share buybacks: Conducted when/if required to maintain financial health
120 Dividend per share (Yen) AZOLIE
T
100 year .
90 82 comn_le_morative P g"iﬁzz:‘l’ €
dividend DOE 3.0% or more

Shareholder

20 68 68
returns 60 62 64 66 66
N I I I I I I I
30 I

External fund

20

FY2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

*Add a “Target’ of “total retum ratio of 100% or more” for the fiscal years ending March 2026 and March 2027 © GLORY LTD. All Rights Reserved. 42



5. Business Foundation Strategies IV. Climate Initiatives

Climate change is one of our top management priorities to address.
The 2026 MTP sets forth our global CO, targets as below in accordance with the SBT (Scienced Based Targets).

Value Chain Slulp/pllile/rs GLORY Users

Scope Raw Materials & Parts Business Operations Products & Services
Scope 3 —Category1— Scope 1&2 Scope 3 —Category 11—
FY2026 Percentage of Tier 1 suppliers 8 0 o CO, emission - 2 1 . 2 % CO, emission - 1 2 . 4 %
Ta rget with SBT-compliant CO, targets /) (vs. FY2022) (vs. FY2022)
13 leov
@ . . . . CO, emission CO, emission
Agree with major Tier 1 suppliers - 42 40 z - 24 8 o
(4] o
FY2030 to set CO, targets (vs. FY2022) % (vs. FY2022) 0%
FY2050
Carbon Neutrality
« Conduct engagement activities Install: « Improve energy efficiency
(e.g., questionnaire, briefing, dialogue) * Energy-saving equipment through product assessment
Measures + Solar power generation system during development
. E\l}ergy-saving company vehicles (e.g., * Increase the ratio of sales of eco-
s) friendly products
* Electric equipment (in place of gas
equipment) and fuel conversion in

factories
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5. Business Foundation Strategies V. Risk Management

» Identify the highest priority risks for the Glory Group, based on severity and materiality

» Formulate and implement measures to mitigate potential business impact

Policies & Measures

Risk Management Process (PDCA) Highest Priority Risks
Identify risks Evaluation based on . ,
impact & probability Less cash’ trend
P  |Assess severity I 3
3 i Risk map
o
Assess 9 1 5 =
risk control T
I—Probability—-
D Address risks Supply chains
» Formulate and implement measures to mitigate
critical risks
» Evaluate the effectiveness of measures taken
Information
C & A | Monitoring & Reporting security

» Monitoring by the Risk Management Committee

» Annual reporting to the Board and obtain approval
for the policies formulated for the following year
Legal compliance

Develop and monetize new businesses (New Business Domain)

v
v

Monetize target businesses (e.g., kiosks and DMP)

Develop new businesses in target markets
(Retail, Financial, and F&B)

Develop stable parts supply chains and optimize production

v
v

v
v

Stock spare parts in respect of BCP (Business Continuity Plan)

Develop products and change product designs to accommodate
highly available parts

Establish dedicated teams to monitor parts trend
Optimize production operations (e.g., sites, processes)

Build robust information security systems

v

Promote global IT governance

Enhance corporate governance structure

v
v

Enhance the Group-wide risk management

Reinforce compliance management
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Confidence Enabled

End of Document
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Appendix: Sales by Business Segment

(Billion Yen)
FY2018 2026Target
Overseas Market Net Sales 103 103 104 127 155 185 204
Operating Profit
Before Goodwill Amortization 12 a2.0% 13 asi%) 7 1.6%) 9 1% 7 (@.6%) 14 @.7%) 27 a3.2%)
(Profit Margin)
Operating Profit
After Goodwill Amortization 8 ®5%) 0 9.4%) 3 3:3% 4 3% 0.4 ©3% 6 (3.6% 19 ©.3%)
(Profit Margin)
Financial Market Net Sales 56 42 49 36 36 78 40
Operating Profit o o 0 0 o o 0
(Profit Margin) 6 (19%) 3 8% O (19.8%) 4 (12.9% 0.1 ©4% 24 (30.8%) 1 @5%
Retail &
Transportation Market Net Sales 51 52 49 47 45 74 67
Operating Profit . o 0 o _ 1 20 o 0
(Profit Margin) 4 ©.9% B 9.9% 1 4% 2 (5.3% 0.5 (-1.3%) 10 @4.2%) 3 5.5%
Amusement Market Net Sales 20 20 11 12 15 28 21
Operating Profit % o _ 960 _ 209 0 0 0
(Profit Margin) 1 6% 1 ©.6%) 0.2 (-2.6%) 0.3 -3.0% 1 @o.7%) 10 35.6%) 5 (26.7%)
Others Net Sales 3 5 2 2 2 5 8
Operating Profit 1 (Lac ko _9(.1F 00 _ 1709 -1 (.59 a0 -1 (3769 - -2.09 - -1.39
(Profit Margin) 1 -45.5%) 2 (-46.9%) 0.4 ¢-17.0%) 1 (-52.4%) 1 -37.6%) 0.1 -3.0%) 0.1 1.3%)
&t Net Sales 235 224 217 226 255 372 340
Operating Profit
Before Goodwill Amortization 24 10.3%) 21 ©7% 18 @.6% 15 6.8% 7 8% 58 (15.8%) 38 a12%)
(Profit Margin)
Operating Profit
After Goodwill Amortization 20 ®.7%) 17 ®.0% 14 6.5% 10 @s5%) -0.5 0.2%) 51 a3.8%) 30 ©.8%)
(Profit Margin)

© GLORY LTD. All Rights Reserved.
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Appendix: Overseas Sales by Geographical Segment

FY2018

(Billion Yen)

2026 Target

Americas 37 38 34 44 69 89 105
EMEA 43 44 50 68 70 79 81
Asia 15 15 14 14 15 16 18

OEM 7 5 4 - — - —
Overseas Sales (Total) 103 103 104 127 155 185 204
Overseas Sales per Net Sales 43.8% 46.2% 48.2% 56.4% 60.9% 49.7% 60.0%
Domestic Sales 132 120 112 98 99 187 136

© GLORY LTD. All Rights Reserved.
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