
Investment for
Health and Productivity Management Final KPIs for 

Health and Productivity Management
KPIs for changes in  employees' 

awareness/behaviorKPIs for the measures taken

Expected effect of investment
Health and Productivity 
Management Goals

Encourage regular 
medical checkups

Introduce 
Health and Productivity 
Management system

Promote and encourage 
the use of entitled 

leaves

Increased participants 
in walking events

Increased particpants 
in smoking cessation 

program

Increased users of 
childcare/nursing care  

systems

Increased partcipants 
in mental health 

training

Increased healthy 
menu at cafeteria

Increased viewers of
health promotion 

notices

Reduced
overtime work

Promote
GLORY Work Style*

Establish environment/systems 
that support childcare and 

nursing care

Organize regular 
exercise programs

Implement mental 
health measures 

(Prevention)

Support employees'
smoking cessation
(Welfare program)

Commuicate health  
information to employees 
& Promote prevention of 

lifestyle deseases 

Promote healthy diet 

Low Presenteeism***

High 
employee engagement

Low Absenteeism**

Increased number of 
employees with 

physical exercise habit

Increased number of
employees with good 

sleeping habits

Decreased number
of smokers

Increased number of 
employees with 
healthy diet 

Increased
hours off work

Increased number of 
employees exercising 
GLORY Work Style

Reinforced health of 
employees

& 
Invigorated 

organization with 
high productivity

Implement mental 
health measures 

(Early detection/treatment)

Increased participants
in stress‐level check

*Glory's work system that allows employees/divisions to choose working hours/places best 
suited for their work.

**Habitual pattern of employees’ absence due to health issues.

***Act of employees continuing to work despite having reduced productivity level due to 
health issues.


