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Customer Case Study: Hakui General Hospital

Prevention System for Non-Authorized Patients Leaving Hospitals

Manager, 
Healthcare Safety 
Management Department, 
Hakui General Hospital

Yoichi Yamaguchi

Our hospital has many elderly in-patients 
living in the region, and we have for some time 
now had a project team that oversees a range 
of care services for them. Part of this care is 
the installation of the Prevention System using 
facial recognition technology. We had 
previously used conventional security 
cameras, but if the hospital sta� watching the 
camera monitors didn’t personally know the 
patients, they couldn’t respond to certain 
situations as required. But with facial 
recognition, we don’t need to be constantly 
watching the camera monitors. Since alerts 
are sent automatically, any of our sta�—even 

those who don’t know the patients—can get to 
the scene promptly and take appropriate 
action. 

In the two years since we began using it, no 
patients registered in the system have gone 
missing. Our aim is to keep the number of 
accidents due to missing in-patients at zero so 
that they can enjoy a safe, peaceful hospital 
stay. I believe that if this Prevention System is 
used at healthcare institutions all over the 
country, elderly in-patients and their families, 
as well as local residents, can enjoy peace of 
mind and put their trust in hospitals.

Based on its corporate philosophy, GLORY is pursuing sound and ef�cient 
business management that earns the trust and support of all stakeholders.

GLORY’s corporate philosophy guides its e�orts to 
continuously improve corporate value through sound and 
e�cient business management, so that the company can 
exist in harmony with society and earn the trust and 
support of all stakeholders. None of this can be achieved 
without a firm commitment to the continuing 
improvement of corporate governance. GLORY will 
continue its e�orts to strengthen the supervisory and 
executive functions of management, accelerate 
decision-making, ensure transparency and objectivity, 
and enhance compliance management.

Corporate Governance Framework
GLORY adopts an audit and supervisory board system. 
This means the company’s Board of Directors, which 
includes two outside directors, makes decisions on 
important matters and oversees business execution, 
while the Board of Corporate Auditors oversees the 
actions of the Board of Directors. An executive o�cer 
system allows the company to separate the management 
supervisory and business executive functions, thereby 
enabling speedy and e�cient business administration. In 
addition, committees such as the Nomination Advisory 
Committee and the Compensation Advisory Committee 
serve to boost transparency and objectivity when making 
important management decisions.

GLORY’s basic policy on corporate governance is set out 
in the Corporate Governance Guidelines.

GLORY has a Risk Management Committee, which is 
chaired by the President and which has the purpose of 
maintaining and strengthening risk management for the 
entire GLORY Group. The committee regularly conducts 
risk assessments and determines the divisions and 
individuals responsible for each risk item. It works with 
these divisions and individuals to implement 
precautionary measures against risks during normal 
times and to secure and improve a system that can 
respond promptly in times of crisis. In fiscal year 2016, 
GLORY enhanced risk management at group companies 
while also strengthening emergency response 
capabilities and information security systems.

GLORY has a Compliance Committee as one way to 
maintain and improve its compliance framework. This 
committee—which is chaired by the President and which 
includes two outside experts (attorneys at law)—
deliberates on important compliance-related issues 
concerning the GLORY Group. GLORY also has in place 
four compliance helplines (including one outside helpline) 
in Japan. These helplines enable GLORY to detect and 
correct problems at an early stage, while protecting those 
seeking consultations. In addition, GLORY provides 
education to employees to thoroughly familiarize them 
with compliance. In fiscal year 2016, GLORY also held 
e-learning and group training sessions for group 
companies to ensure that transactions are always 
conducted fairly.
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The patient’s photo is registered in the system after 
the patient and his/her family give the hospital 
permission to do so.

(1) The photos of in-patients who require watching are recorded in the system. 

(2) The system detects whenever these patients attempt to leave the hospital. 

(3) Photographs and patient information are automatically sent to the PC or tablet of hospital sta�.

The hospital had cases in which 
in-patients su�ering from problems 
such as dementia left the premises 
without permission, leading to injuries 
to the patient and more hours needed 
by hospital sta� to bring them to safety. 
A way to ensure patient safety was 
urgently needed.

With the elderly making up an increasing number of in-patients at healthcare institutions in Japan, there are more and more 
cases of patients with dementia wandering o� from the facilities and getting into accidents. 
By installing GLORY’s facial-recognition-driven Prevention System, hospitals can prevent such patients from leaving the 
premises and keep them safe.

A total of 12 cameras, which operate 
around the clock, were installed at four 
locations, including at the main 
entrance and the after-hours entrance. 
Thanks to the installation of the 
Prevention System, hospital sta� are 
alerted and can take immediate action 
when a patient attempts to leave the 
premises without permission.

Because patients are prevented from 
leaving without permission, both patients 
and their families feel more at ease and 
the hospital enjoys greater customer 
satisfaction. In addition, hospital sta� 
require less time to confirm the 
movement of or search for patients of 
interest, which eases the burden on sta� 
and improves hospital work e�ciency.
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